










As an optometrist and optician led company, we are 
proud of our uncompromising pursuit of professional and 
clinical excellence. Our ability to deliver outstanding care 
stems from our roots in local community eyecare and our 
commitment to ongoing multi-million-dollar investments  
in professional development and the most advanced  
clinical equipment.

The latest optometric and ophthalmic equipment

All clinics in Canada, operated by local Optometry Partners, 
have a state-of-the-art diagnostics environment equipped 
with the latest multifunctional autorefraction and detection 
technology, visual fields equipment, OCT technology, cloud-
based image storage, and a consulting room equipped with 
the latest integrated digital refraction technology.

As we forge an international leadership position around 
detection and referral rates for eye conditions, we 
understand the critical need to back our professionals with 
the right technology to back our professionals with the right 
technology to support their commitment to advanced care.

Professional development

Another Specsavers hallmark is an extensive up-to-
the-minute professional development program for all 
optometrists and opticians within the Specsavers network.

We work to meet and exceed local requirements for 
continuing education every year, a range of in-clinic, in-
person and online opportunities are offered under the 
Specsavers Clinical Conference banner.

Specsavers recipe for success: 

Clinical leadership

Advanced equipment, 
development and 
expertise
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Deeply resourced 
support services  
for all our partners

The Specsavers support team focuses on backing all our partners with a broad and expanding mix of services, including:

•	 Product & Procurement: a world class range of 1,500 
frame styles, colours and designer brands; ophthalmic 
lenses and contact lenses; and advanced optical 
equipment at the best prices. 

•	 Supply Chain: a vertically integrated supply chain, 
supplying our partners with over 15 million frames,  
55 million opthalmic lenses, and 600 million contact  
lenses every year.

•	 Marketing Services: TV, radio, outdoor and digital 
advertising, social media, PR, point-of-sale, direct mail, 
patient recall and more, reaching millions of consumers. 

•	 IT and In-store Systems: patient record management 
systems, patient referral templates plus ongoing 
hardware and software maintenance.

•	 Training & Development Services: a pre-launch training 
program for new store teams and ongoing professional 
and retail development for all team members. 

•	 Professional Recruitment: a constant focus on  
recruiting optometrists, opticians and retail professionals 
combined with systems that make in-store recruitment 
easier to manage.

•	 Accounting & Administration Services: payroll and 
accounts payable for each business, monthly and annual 
financial statements, profit distributions and entity 
tax management.

•	 Partner Communication & Engagement: our constant  
in-person and online communication ensures all 
Specsavers business owners are engaged in two-way 
consultation on all new initiatives. 

•	 Business Development: a rolling program of establishing 
new partners in new businesses so that every Canadian 
has easy access to Specsavers. We continually invest to 
ensure the right business owners are identified for the 
right stores in the right locations. 

Specsavers recipe for success:

Support services
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Optometrist-led strategy, marketing-led business

Specsavers brings to Canada a hard-earned reputation for 
marketing excellence; we are optometrist and optician led 
from a professional perspective but we are marketing led 
from a commercial perspective. 

Our partners invest a fixed percentage of their gross sales 
each month into a marketing fund that promotes their 
retail services and helps to attract new customers for each 
business – and keep them. 

Substantial growth 

Despite increasing competition around the world, our 
marketing-led strategy has resulted in an unbroken record 
of business growth every year since 1984. Our in-house 

marketing teams produce campaigns across TV and radio, 
digital, point-of-sale, direct mail, press advertising, social 
media and more. 

And the local Specsavers website not only promotes our 
products and latest offers but also provides important 
information for customers, such as advice on health matters 
and what they can expect when they visit one of our clinics. 
Each individual store has its own page with contact details, 
opening hours, location map and an online appointment 
booking service.

Store turnover

Although each of our markets is different, one of the constants 
has been the critical role that marketing has played in driving 
business growth in local stores.

Specsavers recipe for success:  

Marketing excellence
Marketing 
excellence 
drives growth
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Your team  
of back-office 
professionals

The back-office administration service provided from our Support Office is the unsung 
hero of the Specsavers partnership model. Saving our business owners time, effort and 
headaches, we take a mountain of day-to-day administration work off their hands. 

This is designed to ensure that they can focus on the things they are most expert 
at within their clinic and store environment - on the one hand providing exceptional 
patient and customer care and, on the other, investing real time in developing their 
individual team members.

A reduction in the back-office and administration burden for our partners is made 
possible by the heavy investment in a broad-based professional team within our 
Support Office. From accounting and finance professionals to tax experts, product 
specialists, clinical and retail trainers, business analysts, HR and a payroll team, the 
ultimate dividend comes in the form of giving time back to partners, enabling a  
work-life balance and uninterrupted family time when away from the business.

Specsavers recipe for success:  

Back office and 
administration services  
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Specsavers recipe for success: 

The best ownership offer

Cost no barrier  
to ownership

Simply put, if you are an eyecare professional, partnering 
with Specsavers presents you with an amazing 
opportunity to take control of your own future.

It’s an opportunity to step away from being an employee 
and instead to start your own clinic or retail store with 
the world’s most successful optometrist owned and led 
partnership. It’s an opportunity to benefit from the profits 
of the business that you operate, while growing a valuable 
asset for the future as you look forward to life after work. 

Before you take the necessary steps to apply for a 
clinic or retail store with Specsavers, it’s important you 
understand what is involved – the structure, the benefits 
and the costs. Every Specsavers business is established as 
a standalone business entity that is owned in accordance 
with provincial regulations by the participating 
optometrists and opticians.

Getting started:

We cover 100% of new location start up costs

When you are joining Specsavers as a partner, we remove 
the barriers to ownership by covering the start-up costs 
in full.

The result is a turnkey business for a small, one-time 
$25,000 entrance fee with the benefit from the growth of 
your own clinic or retail store.

Time to talk 

For full details of those ownership structures  
and the franchise fees - talk to our Partnerships 
Team today at partnerships.ca@specsavers.com.
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Specsavers Partners

Testimonials
‘As a business owner, I feel very confident 
that I’m receiving the best support 
from such a great team at Specsavers. 
There’s never a question I can’t ask, 
so I feel like I can concentrate on 
what I need to concentrate on most, 
which is excellent patient care.’

Dr. Mannie Dhillon - Optometry Partner, 
Specsavers Central City, Surrey

‘By building a stronger bridge between 
retail and optometry, Specsavers has it at 
heart to value the optician role in stores. 
Specsavers offers continuous training 
and provides all the tools to accomplish 
this mission as an eyecare professional.’

Lorenzo Martinelli, RO - Retail Partner, 
Specsavers Kitsilano, Vancouver

‘Specsavers is all about support. They’re a 
dynamic team of exceptional professionals 
- they’ve been there to support me 
every step of the way. The partnership 
journey was nothing I had ever done 
before. My success is their success.’

Kyla Campbell, RO - Retail Partner, 
Specsavers Cottonwood, Chilliwack

‘The tried and tested history of 
Specsavers is a model that works - I 
only need to focus on my patients and 
customers who come to the store. I 
feel supported by Specsavers as they 
provide 100% support for someone 
who has never owned a store before.’

Dr. Ian Scholfield - Optometry Partner, 
Specsavers Woodgrove, Nanaimo

‘With Specsavers providing my clinics a 
network to rely on, you can’t help but to 
succeed with the team they have in place. 
With the resources they provide anyone 
who is interested in becoming a partner,  
I just don’t see any other road but to success.’

Dr. Brad Macario - Optometry Partner,  
Specsavers Scottsdale and 
Specsavers Sevenoaks, BC

‘After 18 years, I have come to know 
many people in the industry in Canada 
and the USA; I think Specsavers is the 
best thing to happen in optics in this 
time. I’m excited about changing this 
space and making eyewear accessible 
and affordable to all Canadians.’

Todd Racho - Retail Partner, Specsavers 
Meadowtown, Pitt Meadows

To find out what eyecare professionals like you have to say, view a 
growing range of partner video opinions at join.specsavers.com/ca

Take a step inside your 
new clinic and store 
with a virtual tour
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To learn more about businsess ownership 
with Specsavers Canada, contact our  

Partnership Recruitment Team at 
partnerships.ca@specsavers.com or  

visit specsaverspartnership.ca.


